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Avoid or limit your time where
COVID-19 spreads more easily:

Crowded places with many
people nearby The risk increases

the longer.you
spend in any of
these settings and
INn places where
these factor overlap.

Close-contact settings,
especially with close-range
conversations

Confined spaces with
poor air flow

Coronavirs (COVID19)
oronavirus -
cchealth.org ﬁ
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Contra Costa Homeless
System of Care
Response to the COVID
19 Pandemic

Meeting 3

Where Are We Going

Friday, September 4, 2020
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Welcome and

Introductions Jaime Jenett, H3




Erica McWhorter, H3

Where are we trying to go?

Overview of meeting series context and description of the goals of the meeting today.



Meeting Series Dates

Meetingl2 KSNBE 2 SQUOS

August 2% from 9:0010:30am

Meeting 2 Where We Are

August 27 from 3:004:30pm

Meeting 3:Future Considerations

September # from 9:0610:30am
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Understand identified Understand options for |dentify resources and
and projected needs moving the homeless strategies needed to
and challenges for the system of care move forward with
homeless system of forward. Implementation of
care as a result of the options.

COVID crisis.



PollQuestion
H#1

The pandemic has been going
on for almost 6 MONTHS.

Tell us how you are doing!




- Lavonna Martin, H3
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System Priorities
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CONTRA COSTA

A—"‘\ Committed to Making Homelessness a m

A Detvcen of Cortrs Conta Ve lh Servees

AL s b b Non-occurrence in Contra Costa

Scale Rapid
Resolution Services
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We, the community of

Divert from front
door of homeless

.

3 o Reduce | system of care Increase Housing
S inflow through £ Security Funa
€Y. prevention =

a home. We commit
H to ending

Integrate.dynamic

jpﬁoritizatlon for RRH
and sheiter entry

. Enhance
prioritization

strategies for i

housing and senvice

homelessness for all
persons experiéeneing
homelessness today
in our community,
and proactively
working to ensuring
that any future
housing crisis is
uncommon. brief,_ane
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“Increase
Accelerate“butﬂow s el —

- e in temporary
to permanen shelter
housing

_, Expand housing
— " navigation services
— throughout system

Increase shelter Add tempora
housing capacity

inventory o
\A Add and maintain

PSH capacity
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- TRANSPARENCY EQUITY DATA INFORMED

Regularly communicate information about Always de-aggegrate and review Always use data in decision
activities, funding, and data across dafa across key'demographics. making to drive change.

multiple platforms to all stakeholders.



Jenny Robbins, H3
Shelby Ferguson, H3

What Is In our way?

Brief discussion of identified and anticipated needs and challenges.




Housing Related System Challenge

TEMPORARY/INTERIM HOTELS COORDINATED ENTRY SUPPORT SERVICES
SHELTER SYSTEM




Temporary/
Interim
Shelter




Hotels




A Coordinated

Entry System




: Support
//?7 Services



Poll Question
H)

What are the top three barriers
you see for people accessing
homeless services in Contra
Costa County?




Poll
Question#3

'-‘ What are the top three

Interventions to address the
needs identified for serving

people in the homeless system
of care?




Cassie Hourlland, H3

What roads can we take?

Guided by Foundational Principles.



